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Renting and buying homes online have portals and investors excited. But no
one's making money yet
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hen 22yearold Ritij Khurana had to move to Mumbai for a job, he found
himself short of money to pay the deposit and brokerage for a rented
apartment. “When I heard that a broker’s fee is usually one month’s rent, which
according to my budget was around Rs 20,000, I decided to cut out this expense,” says
Khurana, manager of marketing and concepts at CampHire.
He turned to Grabhouse.in, a website that put him directly in touch with house owners.
A week’s research on the site got him a house within 5 km of his office, and saved him
enough money to buy an airconditioner.
Many like Khurana are logging on to real estate portals to find a house of their choice, to
buy or rent. There are more than a dozen such websites (not all work without estate
c
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agents), with some offering endtoend services. That buyers are taking to the concept
can be judged by the fact that 70 percent of the total sales of Tata Value Homes
(focussed on affordable housing) and 25 percent of the total sales of Tata Housing took
place online.
Last September, Tata Value Homes had partnered with Snapdeal—it sold 85 homes
worth Rs 40 crore in six days on the online platform—but in October, it launched its own
ecommerce platform. Tata Housing continues to sell through Snapdeal, with developers
such as Godrej Properties and DLF Ltd also joining the platform.
“The customer talks directly with the developer, so the message does not get lost in
translation. A broker may be misquoting the specifications of a project and we take the
blame for it. This does not happen when we sell online,” says Brotin Banerjee, managing
director and chief executive, Tata Housing.
Advertise with us >>

Bangalorebased Sobha Ltd, one of India’s largest real estate companies, is set to launch
its 81acre township project in Balagere, Bangalore, on a real estate portal. “In the
future, we are looking at promoting more projects online than offline. Online is the
future and, sooner or later, we all have to follow this route,” says JC Sharma, vice
chairman and managing director, Sobha.
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Sharma feels that as real estate portals begin to build credibility and trust among users,
and offer improved services, they will grab a larger share of overall transactions.
“Currently, they are all trying to replicate each other’s services. They simply cannot be
plain vanilla listing portals. The services have to go much beyond that. They need to
have a competitive advantage. Credibility and transparency will be the trump card,” he
says.
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The unorganised nature of the real estate market and the unreliability of brokers have
opened a floodgate of opportunity for realty portals. While online real estate listings
have existed for nearly a decade, experts say they received a fillip in early 2011 with the
launch of large residential projects (with 500 to 1,000 apartments) that needed massive
marketing budgets and an efficient medium for sales.
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Realty portals started out simply with listings, but now they are gearing up to add more
value by offering verified listings, 360degree virtual tours of properties, and endtoend
solutions (such as verifying the validity of properties, its legal documents and helping
with home loans and insurance) for properties that are being rented or sold.
CommonFloor.com, for example, is set to offer ‘livein tours’, where one can feel as if
they are actually present in an area where they like a property. It will formally launch
this offering in a few weeks. It also has a Retina app that customers can download on
their Android phones and take a 360degree virtual tour of properties on their Retina
headgear.
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The biggest pain is becoming profitable in this business. The overhead in this startups
model is really huge. The effort involved in listing a property and then keep the status
updated is like killing yourself in a small bath tub. Havings aid that, most of the startups
entrepreneurs are finding it lucrative as VCs are ready to back their immature ideas and
these young entrepreneurs are pocketing almost 10X OUT OF INVESTED AMOUNT  not
form profit  what they would have got by doing a job. I think, market is close to validation
and within 10  12 month period we would see how VCs will start sneezing these so called
successful entrepreneurs. Only one thing will happen then  Exit of founding members and
merger of multiple startups.....all in the name of consolidation. Sad.
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